
 
 

CITY OF ALLEGAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

2015 Strategic Planning Session 

Griswold Auditorium 
401 Hubbard Street, Allegan MI   49010 

 Saturday, March 7, 2015 
10:00A - 2:00P 

 
 
 
 

I. Call to Order 
 

II. Attendance 
 
III. Old Business 
 

A. 2015 DDA Goals………………………………..DISCUSSION/DECISION 

  *Organizational Committee 

  *Design Committee 

  *Economic Restructuring Committee 

  *Promotions Committee 

B. DDA 2015/16 Proposed Budget………………..DISCUSSION/DECISION 

 
VII. Adjournment 
 
 

    
 The minutes of this meeting will be available at City Hall, 112 Locust Street, Allegan MI 49010 (269) 673-5511 

 

 

 

 

 


