City of Allegan
Downtown Development Authority Meeting
Griswold Auditorium

401 Hubbard Street
Allegan, M1 49010

March 7, 2015

Call to Order
Chairperson Fred Jordan called the special meeting to order at 10:00am.

Attendance
Present: Fred Jordan, Deb Leverence, Michael Zeter, Cynthia Langhorst, Mike Villar,
Delora Andrus, Marcia Neigebauer and Wendy Raymond (arrived at 12:24)

Absent:  Rachel McKenzie, Marcia Wagner and Larry Ross

Others Present:  Robert Hillard, Lori K. Vander Clay, Joe Leverence, Tim Perrigo, Betty
McDaniel, Kelsie King, Dan Wedge and Nora Balgoyen-Williams

Old Business

2015 DDA Goals
Organizational Committee
Deb Leverence and Mike Zeter reviewed the goals. Members discussed.

Design Committee Goals
Cynthia Langhorst discussed the goals with members.

Economic Restructuring Committee
Nora Balgoyen-Williams reviewed the goals. Members discussed.

Promotions Committee Goals
Joe Leverence reviewed the goals. Members discussed.

DDA 2015/16 Proposed Budget

City Manager Robert Hillard reviewed the 2015/16 DDA Proposed Budget. Members
discussed. Mike Zeter, supported by Marcia Neigebauer, made a motion to approve the
2015/16 DDA Budget as presented. Motion carried.

City Manager Robert Hillard reviewed the sub-committees of the DDA.



IV.  Adjournment

The meeting was adjourned at 12:45pm.

Respectfully Submitted,

Lori K. Vander Clay
Deputy City Clerk



