CITY OF ALLEGAN
DOWNTOWN DEVELOPMENT AUTHORITY
Griswold Auditorium
401 Hubbard Street, Allegan M1 49010
Thursday, February 12, 2015
12:00P

l. Call to Order
I1. Attendance

I11.  Approval of Previous Meeting Minutes
IV.  Old Business

Selection of Chair and Vice-Chair

Downtown Spring Banner Purchase - $1,300

DDA Public Arts Participation - $10,000

Purchase Bags for Ladies Night Out - $300.00

2015 Strategic Planning Session — March 7, 2015 — 10:00A — 2:00P
Children’s Museum Building Disposition - March 12, 2015 — 12:00N
2015/2016 Budget Recommendation — March 12, 2015 — 12:00N
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V. New Business
VI.  Committee Minutes and Reports

Organizational Committee

Design Committee

Promotional Committee

Economic Restructuring Committee
Children’s Museum Report

Budget Report
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VII.  Adjournment

The minutes of this meeting will be available at City Hall, 112 Locust Street, Allegan M1 49010 (269) 673-5511

The City of Allegan is an equal opportunity provider and employer



