
   
    

 
 

   
 

   
 

   
       

 
  

          
      

  
           

  
          

 
 
   

        
 
                    

             
             

        
             
         

    
        

 
            

                
             

     
  

       
 

              
               

             
 

 
           

         

City of Allegan 
Downtown Development Authority Meeting 
Griswold Auditorium 
401 Hubbard Street 
Allegan, MI 49010 

March 8, 2014 

I. Call to Order
Chairperson Linda Clark called the meeting to order at 10:04pm.

II. Attendance
Present: Linda Clark, Deb Leverence, Marcia Wagner, Lovedia Stap, Michael Zeter,
Cynthia Langhorst, Rachel McKenzie and Fred Jordan

Absent: Wendy Raymond, Mike Villar, Delora Andrus and Larry Ross 

Others Present: Lori K. Vander Clay, Craig vanMelle, Craig Phillips, Joe Leverence 

III. Old Business

A. Children’s Museum – Extension Request

Deb Leverence wants to give this project a chance. As a DDA member, she wants to help.
 
Lovedia Stap feels that there needs to be improvements/progress shown with these buildings.
 
She feels that a Children’s Museum will be a great anchor to the downtown.
 
Linda Clark would like to see a monthly progress report.
 
Marcia Wagner feels this museum will be a great addition to the downtown.
 
Rachel McKenzie indicated better communication needs to happen between the DDA 
members and the Museum board members.
 
Fred Jordan feels a one year extension is acceptable.
 

Deb Leverence, supported by Mike Zeter, made a motion to extend the Children’s Museum
 
Contract with the City of Allegan for one year (1) from the date of the existing contract,
 
March 12, 2014. City Manager Rob Hillard will work with the City Attorney to draft an 
extension agreement. Motion carried.
 

B. Fish Passage Grant – Mill District

City Manager Rob Hillard reviewed the grant requirements. If awarded, this grant will allow 
the City to have a feasibility study to determine the use of fish passage along with survey 
knowledge and flood plan information. He would like the DDA to offer their support of 
$3,000. 

Fred Jordan, supported by Mike Zeter, made a motion to offer $3,000 from the DDA, 
towards this grant, if received. Motion carried. 



  
 

   
      

               
        

            
    

 
   

            
    

           
    
        

 
  

   
 

  
           

 
 

   
            

  
 

         
         

 
 
  

    

 

 

 

    
    

C. 2014 DDA Goals 

Design Committee Goals 
Chairperson Cynthia Langhorst reviewed.
 
Members would also like to see what movie is currently playing at the Regent with a link or
 
on the front page of the City’s website.
 
Need to make the Façade Grant opportunities more visible and accessible to all business
 
owners within the downtown.
 

Promotions Committee Goals 
Chairperson Joe Leverence reviewed. He feels the need for a full-time “Promotions” person 

to be hired.
 
Fred Jordan commented on this being a great idea and encouraged Joe to move forward and
 
come up with a plan.
 
Linda Clark would like the Promotions Committee to look at.
 

Economic Restructuring Committee 
Chairperson Craig vanMelle reviewed. 

Organizational Committee 
Chairperson Linda Clark reviewed. She thanked City Manager Rob Hillard for his time 
today. 

D. DDA 2014/15 Proposed Budget 
City Manager Rob Hillard reviewed. He would like to review at the next DDA meeting on 
March 13th . 

Members discussed July 3rd planning and budget. City Manager Rob Hillard would like to 
see the Promotions Committee taking the lead on this event. 

IV. Adjournment 

The meeting was adjourned at 2:10pm. 

Respectfully Submitted, 

Lori K. Vander Clay 
Deputy City Clerk 


