
   
    

 
 

   
 

   
 

   
       

 
  

           
           

   
  

   
  

      
 

          
 

             
     

 
   

        
 

            
           

 
     

 
   

     
     
    
     
     
     
   
    
  
    
     

City of Allegan 
Downtown Development Authority Meeting 
Griswold Auditorium 
401 Hubbard Street 
Allegan, MI 49010 

January 9, 2014 

I. Call to Order
Chairperson Linda Clark called the meeting to order at 12:02pm.

II. Attendance
Present: Linda Clark, Deb Leverence, Wendy Raymond, Lovedia Stap, Michael Zeter,
Cynthia Langhorst, Marcia Wagner, Mike Villar, Rachel McKenzie, Delora Andrus, Larry
Ross and Fred Jordan

Absent: 

Others Present: Lori K. Vander Clay 

III. Minutes of the DDA meeting held on December 12, 2013

Marcia Wagner, supported by Cynthia Langhorst, made a motion to approve the meeting 
minutes of December 12, 2013. 

IV. Old Business

A. Restaurant Study – Presentation by Tony McGhee - Abonmarche

Tony McGhee presented the completed study. Members asked a variety of questions and
were pleased with the report.

B. “Making Spirits Bright” Events - Discussion

Suggestions and/or Changes
* Time of Festive Fridays
* Winter Cheer Tent/Fire Pits
* Evaluate location
* Evaluate hot chocolate
* Parade Date/Block off Locust Street
* Directional Signs
* Town Criers
* Storefront lights on
* Review decorations
* Different light options
* Theme for each Friday



    
   
  
   
  
    
    
   
    
          
    
   
    

 
   

 
           

       

  

     

   

    

 

 

    
    

* Wreath give away 
* Jaycees participation 
* Shopping contest 
* Ice Skating Rink 
* Review speakers/sound 
* Choir/Band/Elementary Schools involved 
* Service groups providing music 
* Consistent Theme/Decorations 
* Light up all buildings 
* Central Tree Lighting Location/don’t like the smaller trees on Locust 
* New Year’s Eve Celebration 
* Work with building owners 
* Evaluate Santa location 

C. 2014 Goals 

Due to time constraints, Chairperson Linda Clark requested all members bring their goals 
to the February 13th meeting. 

V. New Business 

VI. Committee Minutes and Reports 

Adjournment 

The meeting was adjourned at 1:10pm. 

Respectfully Submitted, 

Lori K. Vander Clay 
Deputy City Clerk 


