CITY OF ALLEGAN

DDA PHYSICAL DESIGN COMMITTEE
AEDC AESTHETICS COMMITTEE
Griswold Auditorium — 401 Hubbard Street
January 7, 2015

Call to Order - 5:36 pm

Attendance

Present: Deb Leverence, Cynthia Langhorst, Linda Clark, Paula Mintek,
Bruce Campbell, Mike Zeter, Rachel McKenzie

Absent: Wendy Raymond

Others Present: Robert Hillard, Aaron Haskin

Approval of Minutes

L. Clark, supported by D. Leverence, made a motion to approve the meeting minutes of
December 5, 2014. Motion passed by acclamation.
Old Business:

A. 2014/2015 Goal Prioritization

The Design Committee reviewed the DRAFT 2015 Goals. The Committee asked
to include a zip line and the clock tower for further research under the projected
projects. The proposed goals for 2015 are included in the attachment.

L. Clark, supported by B. Campbell, made a motion to recommend to the DDA the
contribution of $10,000 for future art installation in the 2015 Budget. Motion
passed 4-3 with the following members voting: Deb Leverence-No, Cynthia
Langhorst-Yes, Linda Clark-Yes, Paula Mintek-Yes, Bruce Campbell-Yes, Mike
Zeter-No, Rachel McKenzie-No.

B. Spring Banners and Decorations

The Design Committee discussed new banners throughout the Downtown. Paula,
Linda, and Cynthia volunteered to meet to prepare two designs for the banners and
send to Rob for distribution to the rest of the Committee for recommendation at the
Design Committee meeting on February 4, 2015.

New Business

Adjournment

The next meeting will be held February 4, 2015, at 5:30P. Meeting was adjourned at
7:03P.

Respectfully Submitted

Robert Hillard — City Manager



