
 

 

    
 
 

 

 
 

 
 

 

         
 

 
 

 
 

 

 

 

 
 

 
 

 

 

 

Allegan, Michigan September 28, 2015 

Call to Order   Mayor Leverence called the regular meeting of the Allegan City Council 
to order at 7:00 PM. 

Pledge of Allegiance 

Meeting Prayer Pastor Coots gave the prayer. 

Roll Call 

Present: 
Leverence 

Councilmembers: Gratz, Ingalsbee, McDaniel, Tripp, Zeter, Mayor 

Absent: McKenzie 

Others 
Present: City Manager R. Hillard, Deputy City Clerk L. Vander Clay 

Councilmember Zeter, supported by Councilmember Ingalsbee, made a motion to excuse 
Councilmember McKenzie from the meeting.  Motion passed by acclamation. 

Approval of Minutes   Councilmember Gratz, supported by Councilmember McDaniel, 
made a motion to approve the Special City Council meeting minutes of September 10, 
2015. Councilmember Zeter requested additional language be added to Hearings: as he 
suggested that the Council wait to set a public hearing until the council finishes the 
policy and procedure update, so that City property can be sold fairly and 
consistently.  Motion passed with Councilmembers McDaniel and Tripp voting no.   

Mayor’s Report   Mayor Leverence talked about her attendance at the MML 
Conference in Traverse City and what a great networking opportunity it was.  She 
encouraged City Council to attend in the future.      

City Manager’s Report City Manager R. Hillard requested a closed session 
following tonight’s regular meeting to perform his annual evaluation.   

Petitions and Public Comment Joe Leverence, 148 Mill District Road voiced his 
displeasure with how the temporary sign location on Hubbard Street has been handled. 
He currently has three banners placed at the location advertising his upcoming concert at 
the Griswold and has heard that the Jaycees would like to place their banner advertising 
Oktoberfest at the same location.  Mayor Leverence and Councilmember Gratz excused 
themselves from the discussion.  Mayor Pro tem Ingalsbee asked for public comment. 
Joe Leverence stated that he received approval from City Council and again is very 
annoyed and feels this matter should have been handled by the City Manager.  He feels 
he looks like the bad guy and that is unfair to him.  He stated he will be the bigger person 
and remove one of his banners and would like City Council to give him approval to place 
his banner at a different location. 



 

 

 
 

 

 

  
 

 

   
 

 

  
 

 

 

 

  

 

 

 

Kelsie King speaking on behalf of the Allegan Jaycees, stated that clarification is needed 
regarding the current guidelines for this “temporary sign location on Hubbard Street”. 
How many sides can be used for one event?  Councilmember Zeter asked if all banners 
can be placed on the structure.  Councilmember Tripp commented that Joe Leverence is 
willing to remove one of his banners and let the Jaycees use one side for their Oktoberfest 
banner. Councilmember McDaniel is against making Joe move his signs.   

Councilmember Zeter, supported by Councilmember McDaniel, made a motion to have 
the DPW staff place supports in front of the temporary sign supports and place the 
Oktoberfest banner there. Motion passed with Mayor Leverence and Councilmember 
Gratz abstaining. 

Promotions Coordinator K. King would like clarification on the guidelines and will be 
adding this discussion item to an upcoming Promotions meeting.    

Communications DPW Director A. Haskin announced the upcoming Fall Clean-up 
on October 3rd ~ October 10th at 691 Airway Drive. 

Promotions Coordinator K. King announced the upcoming Ladies Night Out in 
Downtown Allegan on Friday, October 2nd from 5:00pm~9:00pm. 

Mayor Leverence announced Shocktober at the Regent Theatre every Saturday night in 
October. 

Councilmember Gratz announced the upcoming Oktoberfest and the Grand Opening of 
the Riverfront ~ Saturday, October 10th from 4:00pm~11:00pm. She also indicated on 
behalf of the Allegan Jaycees, a thank you to the City Council for allowing them to have 
the first event on the new riverfront. 

Mayor Leverence announced the upcoming Alasdair Fraser & Natalie Hass Concert on 
Saturday, October 10th and Delilah DeWylde on Friday, November 13th at the Griswold. 

Mayor Leverence shared the City Manager’s Notes for fall. 

City Manager R. Hillard stated that Councilmembers Ingalsbee and McKenzie had both 
submitted drafts regarding the guidelines for selling, transferring or leasing real property. 
He had the City Attorney review and he prepared the current draft.  Councilmember 
Ingalsbee likes what the attorney has prepared.  Councilmember McDaniel feels like the 
document should be used as a starting point.  Councilmember Tripp feels this document 
clarifies a lot of things and feels it’s a great document.  Councilmember Zeter is glad to 
see that item no. 2 is included within the document.  Mayor Leverence is comfortable 
with the last statement, that this is a guideline.  Councilmember Gratz commented that 
every property and opportunity is different and this document is in the best interest of the 
City and she likes the last sentence as well.   

Councilmember Ingalsbee, supported by Councilmember Tripp, made a motion to accept 
this document as a living document that can be adjusted for each situation.  Motion 
passed by acclamation. 



 

 

 

  

 

 
   

 

  

 
  

  

 
 

 

 

 

 

 

 

Councilmember McDaniel, supported by Councilmember Ingalsbee, made a motion to 
approve the request received from Allegan Heroes to use the Griswold Auditorium, 
waiver of fees and signage placement starting October 13th; October 28th; November 3rd; 
November 4th; November 6th and November 7th (the date of the Variety Show and dance). 
Motion passed by acclamation. 

City Manager R. Hillard reviewed the by-laws of the Positively Allegan Corporation.  He 
stated this corporation requires nine members that will be appointed by City Council. 
Councilmember Gratz, supported by Councilmember Zeter, made a motion to advertise 
on the website and newspaper with a 30 day deadline date from publication.  Motion 
passed by acclamation. 

Hearings 

Programs 

Resolutions 

Ordinances 

Permits/Licenses/Agreements/Grants 

Requests for Payments 

Requests for Purchases, Services and Equipment    Councilmember Tripp, supported 
by Councilmember Zeter, made a motion to approve the request for purchase received 
from Carleton Equipment, Byron Center, Michigan for a SB200 snowblower for the 
DPW in the amount of $5,150.00.  Motion passed by acclamation. 

Councilmember Gratz, supported by Councilmember Ingalsbee, made a motion to 
approve the request for services received from Kinexus Group, Benton Harbor, Michigan 
for a Target Market Analysis in the amount of $5,000.00. Motion passed by acclamation. 

Councilmember Tripp, supported by Councilmember Gratz, made a motion to approve 
the request for services received from Valentine Excavating, Fennville, Michigan for the 
demolition of 570 Academy in the amount of $5,450.00. Motion passed by acclamation. 
(Requires Budget Adjustment) 

Councilmember Tripp, supported by Councilmember Gratz, made a motion to approve 
the request for services received from Great Lakes Systems, Jenison, Michigan for re-
roofing the well house behind the Griswold and the Hooker Road booster pump house in 
the amount of $4,575.00. Motion passed by acclamation. 

Councilmember Tripp, supported by Councilmember McDaniel, made a motion to 
approve Change Order No. 1 received from Kalleward Group, Kalamazoo, Michigan for 
the Riverfront Plaza Improvements Project in the amount of $29,310.00. Motion passed 
by acclamation. 



 

  

 
 

 

 

 
 

 
 

 
  

 
    

 
 

 
 

 

 

 
 

 
  

 

 

 

Reports/Minutes of City Boards Utilities Superintendent D. Sweeris discussed the 
Wastewater and Water Treatment Plants Activity Reports for August, 2015.   

City Manager R. Hillard reviewed the minutes from the Economic Development 
Corporation meeting held on September 2, 2015. 

Councilmember McDaniel presented the minutes from the Parks Commission meeting 
held on September 8, 2015. 

Councilmember Zeter discussed the minutes from the Downtown Development Authority 
meeting held on September 10, 2015. 

Councilmember McDaniel reviewed the minutes from the Finance Committee meeting 
held on September 10, 2015. 

Councilmember Gratz discussed the minutes from the Public Works Committee meeting 
held on September 10, 2015. 

Appointments 

Unfinished Business 

Approval of Payroll and Accounts  Councilmember Ingalsbee, supported by 
Councilmember Zeter, made a motion to approve payroll in the amount of $185,609.55 
and accounts payable in the amount of $403,825.77.  Motion passed by acclamation. 

Department Supervisors Report Allegan County Commissioner M. Thiele 
commented that works continues inside the interior of the jail and demolition should be 
occurring next week. He stated the County has placed two cameras on the County 
building to watch the demolition. 

DPW Director A. Haskin stated the Hooker Road sidewalk project will be started this 
week and the road will be closed during construction.  He stated that four streets were 
chip-sealed last week. 

Utilities Superintendent D. Sweeris stated that Dixon Engineering will be doing a tank 
inspection on October 27th at the Hooker Road Water Tower.  He indicated the final 
sludge press demonstration was last week.  

Council Comments Councilmember Tripp talked about the nice article in the MML 
magazine about the RRC Certified Community of Roseville and how they have secured 
$40 million in commercial investment since becoming certified.    

Councilmember Zeter asked when leaf pickup would start.  DPW Director A. Haskin 
stated probably the 3rd week of October.   

Councilmember Ingalsbee is happy to see the Hooker Road sidewalk project started. 



 

 

 

 

 

 

 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Councilmember McDaniel is glad to see the Hooker Road sidewalk project started.  She 
liked the article about Roseville and would like staff to contact them to see how they 
started revitalizing their city. 

Councilmember Gratz announced Oktoberfest and the concert at the Griswold both on 
October 10th and invited all to attend. 

A roll call vote was taken Gratz-yes; Ingalsbee-yes; McDaniel-yes; Tripp-yes; Zeter-yes; 
Mayor Leverence-yes to go into a closed session to perform the City Manager’s 
evaluation. 

Mayor Leverence adjourned the meeting at 8:08pm. 

Mayor Leverence re-opened the meeting at 9:10pm. 

Councilmember Tripp, supported by Councilmember McDaniel, made a motion to 
approve a 2% COLA increase for City Manager R. Hillard. Motion passed by 
acclamation. 

Mayor Leverence adjourned the meeting at 9:11pm. 

Respectfully submitted, 

Lori K. Vander Clay 
Deputy City Clerk 

This institution is an equal opportunity provider and employer 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 


