Allegan, Michigan August 24, 2015

Call to Order Mayor Leverence called the regular meeting of the Allegan City Council
to order at 7:01 PM.

Pledge of Allegiance

Meeting Prayer Pastor Knuckles gave the prayer.
Roll Call
Present: Councilmembers: Gratz, Ingalsbee, McDaniel, McKenzie, Tripp, Zeter,

Mayor Leverence

Absent: None
Others
Present: City Manager R. Hillard, Deputy City Clerk L. Vander Clay

Approval of Minutes Councilmember McKenzie, supported by Councilmember
Ingalsbee, made a motion to approve the Regular City Council meeting minutes of
August 10, 2015. Motion passed by acclamation.

Mayor’s Report Mayor Leverence commented on how nice it is to see so many
people in attendance tonight.

City Manager’s Report City Manager R. Hillard stated that due to the Allegan
County Fair starting on September 11th thru September 19th; the past practice has been
to not have any City meetings during that time. He stated that the regular City Council
meeting for Monday, September 14™ will be cancelled and a Special meeting of the
Council could be held on Thursday, September 10"

Petitions and Public Comment Tessa Thomas, 321 Grant talked about how she
built the community sign post and is the new Commander at the American Legion. She
questioned why the Police Department wasn’t buying tasers from the dealer here in
Allegan. Mayor Leverence stated staff will look into. She also commented that Allegan
claims to be the Bridge to the Future....no there is no future here. Positively
Allegan...nothing to be positive about here and that Allegan is on the endangered species
list. Mayor Leverence stated she begs to differ with Ms. Thomas’ comments.

Communications  Councilmember Tripp explained his request to discuss 155 Brady
Street sales price and why he voted no on the restaurant proposal. He would like to place
the building for sale at a price of $130,000, which is the amount still owed by the City.
In reviewing the restaurant proposal and that statistically 90% of restaurants fail within
three years of opening, he doesn’t want to waste taxpayer money and just give the
building away. He stated that the City Council has a chance to fix this and then listed




many items the City could buy for $130,000. He stated that the City should not sell City
owned property for a loss and going forward he would like to see that happen.

Councilmember McDaniel appreciates all of Councilmember Tripp’s hard work in this
matter and supports 120% and agrees with his thoughts.

Councilmember Gratz feels that the City should look at all options before selling any City
owned property for $1.00.

Councilmember Ingalsbee feels that the City needs to be fiscally responsible and not sell
City owned property at a loss, but we need to maintain control of 155 Brady Street and
she is against selling for $1.00.

Councilmember McKenzie thinks it is easier to sell the older buildings at a reduced price
and wants to keep the momentum going.

Mayor Leverence stated that 155 Brady Street was bought on the promise that City Hall
was going to be relocated to that building and we owe that to our citizens and we need to
be proactive.

Tessa Thomas commented that Councilmember Tripp’s statistics were not all correct.
Barb Marr thanked Councilmember Ingalsbee for her comments.

Joe Leverence questioned why do you care about being fiscally responsible now?

Bruce Waligora asked the Council to take a look at the City of Zeeland and see what they
are doing to be so successful.

Douglas Langhorst asked why we don’t relocate City Hall to 155 Brady Street.

Jason Watts commented that the City needs to offer incentives.

Councilmember Ingalsbee feels betrayed by Councilmembers. Her favorable vote to
purchase 155 Brady Street was on the knowledge that City Hall was going to relocate

there.

Councilmember Tripp stated that setting a sales price doesn’t matter, still would need a
super majority of the City Council to sell.

Councilmember McDaniel wondered what the next step is.

Mayor Leverence commented this needs to be an agenda item for the next Strategic
Planning Session.

Councilmember Tripp made a motion to set a price of $130,000 for 155 Brady Street.
Motion failed from lack of support.



Councilmember McKenzie reviewed her proposal regarding Proposed City Owned
Property Guidelines with the goal of having a standardized process.

Councilmember Ingalsbee explained she also created a very rough draft of her ideas.

Mayor Leverence commented this might require different policies for residential and
commercial properties.

Councilmember McKenzie asked everyone to review.

Councilmember Zeter thought maybe the City Attorney might have more information
about this type of policy.

Councilmember Ingalsbee stated maybe a Special City Council meeting with the City
Attorney would be helpful.

Councilmember Tripp would like to have City Manager R. Hillard and the City Attorney
review and bring back a draft to City Council.

Hearings

Programs  Councilmember Ingalsbee, supported by Councilmember Gratz, made a
motion to approve the 2015/2021 Capital Improvements Plan. Motion passed by
acclamation.

Resolutions
RESOLUTION 15.27

“RESOLVED, that the City of Allegan, Michigan, does hereby accept the terms of the
Agreement as received from the Michigan Department of Natural Resources, and that
the City of Allegan does hereby specifically agree, but not by way of limitation, as
follows:

To appropriate all funds necessary to complete the project during the project period
and to provide 50 percent ($100,000) dollars to match the grant authorized by the
DEPARTMENT.

To maintain satisfactory financial accounts, documents, and records to make them
available to the DEPARTMENT for auditing at reasonable times.

To construct the project and provide such funds, services, and materials as may be
necessary to satisfy the terms of said Agreement.

To regulate the use of the facility constructed and reserved under this Agreement to
assure the use thereof by the public on equal and reasonable terms.

To comply with any and all terms of said Agreement including all terms not
specifically set forth in the foregoing portions of this Resolution.”



Councilmember McKenzie, supported by Councilmember Gratz, made a motion to
approve Resolution 15.27 as presented. Motion passed by acclamation.

RESOLUTION 15.28

A RESOLUTION SUPPORTING THE CITY of ALLEGAN's
MDNR FISHERIES HABITAT ENHANCEMENT GRANT APPLICATION

WHEREAS, the Kalamazoo River Assessment, developed by the Michigan Department
of Natural Resources, recommends rehabilitating the former productivity of the
Kalamazoo River by installing fish passage structures at the Allegan City Dam, and

WHEREAS, the Kalamazoo River Assessment further recommends the restoration of
river connectivity through alternative proposals that provide an attractive waterfront in
the City of Allegan, and

WHEREAS, the City desires to provide an attractive and vibrant waterfront on the
Kalamazoo River, and

WHEREAS, the success of waterfront investment is more likely if supported by
restoration of a healthy and diverse fishery, and

WHEREAS, the Allegan City Downtown Development Authority (DDA) and Planning
Commission have identified the Mill District as a primary development area and the
project will assist their efforts in determining the floodplain locations and its connection
to uses of the vacant buildings and city owned property in the Mill District, and

WHEREAS, the Gerald R. Ford School of Public Policy has concluded that the economic
benefits to Kalamazoo River communities are maximized by implementing fish passage
now rather than wait for PCB cleanup and dam removal, even if additional costs are
incurred later to remove dams, and

WHEREAS, the MDNR Agquatic Habitat Grant Program (AHGP) offers an opportunity
not only to identify the preferred means of providing fish passage at the Allegan Dam,
but also provide a means to better protect the City and its businesses against flooding and
erosion, and

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF ALLEGAN, MICHIGAN AS FOLLOWS:

The Allegan City Council endorses the City's MDNR AHGP application, and commits
$7,500 in cash, and any additional staff time and equipment use from the City Manager’s
Office, Department of Public Works, and Finance Department, as local match for the
grant application and for conducting the proposed Fish Passage Feasibility Assessment.



Councilmember McKenzie, supported by Councilmember Zeter, made a motion to
approve Resolution 15.28 as presented. Motion passed by acclamation.

Councilmember McDaniel, supported by Councilmember Gratz, made a motion to
approve Resolution 15.29 as presented which amends the City of Allegan Purchase
Pension Plan. Motion passed by acclamation.

Ordinances

Permits/Licenses/Agreements/Grants

Requests for Payments Councilmember Gratz, supported by Councilmember
Ingalsbee, made a motion to approve the request for payment received from Dan’s Tree
Service, Shelbyville, Michigan for tree removal in the amount of $5,200.00. Motion
passed by acclamation.

Requests for Purchases, Services and Equipment  Councilmember Gratz, supported
by Councilmember McKenzie, made a motion to approve the request for purchase
received from All-Phase Electric, Benton Harbor, Michigan for a VFD well pump for the
Water Treatment Plant in the amount of $6,088.00. Motion passed by acclamation.

Councilmember McDaniel, supported by Councilmember Gratz, made a motion to
approve the request for purchase received from Taser International, Scottsdale, Arizona
for tasers for the Police Department in the amount of $6,093.00. Motion passed by
acclamation.

Councilmember Gratz, supported by Councilmember Tripp, made a motion to approve
the request for purchase received from Tri County International Trucks, Dearborn,
Michigan for a 2016 International 7300 chassis for the Department of Public Works in
the amount of $76,485.00. Motion passed by acclamation.

Reports/Minutes of City Boards  Superintendent D. Sweeris reviewed the Water and
Wastewater Treatment Plant Activity Reports for July, 2015.

Councilmember Ingalsbee discussed the minutes from the Historic District Commission
meeting held on August 3, 2015.

Councilmember Tripp presented the minutes from the Finance Committee meeting held
on August 10, 2015.

Councilmember Tripp reviewed the minutes from the Public Works Committee meeting
held on August 10, 2015.

Councilmember McDaniel discussed the minutes from the Highland Business Park
meeting held on August 12, 2015.

Councilmember McKenzie discussed the minutes from the Downtown Development
Authority meeting held on August 13, 2015.



Councilmember Gratz presented the minutes from the Planning Commission meeting
held on August 17, 2015.

Appointments Councilmember Gratz, supported by Councilmember Ingalsbee,
made a motion to appoint Councilmembers McKenzie, Zeter and Mayor Leverence to the
Downtown Development Authority Selection Sub-committee.  Motion passed by
acclamation.

Unfinished Business

Approval of Payroll and Accounts Councilmember Ingalsbee, supported by
Councilmember Zeter, made a motion to approve payroll in the amount of $93,147.56
and accounts payable in the amount of $2,218,095.13. Motion passed by acclamation.

Department Supervisors Report DPW Director A. Haskin stated demolition on the
old jail should be starting on September 8th.

Superintendent D. Sweeris talked about the pilot testing at the Wastewater Treatment
Plant.

Finance Director T. Stull stated that according to Chief Hoyer the local taser dealer isn’t
authorized to sell to law enforcement.

Council Comments Councilmember Tripp requested that City Council be given a
chance to work out details regarding 155 Brady Street.

Councilmember Zeter asked everyone to support the Band Boosters Food booth at the
Allegan County Fair.

Councilmember Ingalsbee talked about Officer Luyk and how proud she is of our police
department.

Councilmember McDaniel talked about the recent tree removal at Rossman Park; the
Bridge Walk on September 4"; the Farmer’s Market is well stocked and all of the events
that occurred last weekend. Lastly, she was offended by the comments made tonight
regarding her vote on 155 Brady Street.

Councilmember Gratz agrees with Councilmember McDaniel comments. She had an
amazing time in Washington DC with her family last week and encouraged all to visit.
She is excited for all the events this fall in Allegan.

Mayor Leverence thanked all in attendance for coming. She commented that the City
Council does put in a lot of extra time to read all material and educate themselves.

Mayor Leverence adjourned the meeting at 8:33pm.



Respectfully submitted,

Lori K. Vander Clay
Deputy City Clerk
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