Allegan, Michigan May 26, 2015

Call to Order Mayor Leverence called the regular meeting of the Allegan City Council
to order at 7:00 PM.

Pledge of Allegiance

Meeting Prayer Moment of silence
Roll Call
Present: Councilmembers: Gratz, Ingalsbee, McDaniel, McKenzie, Tripp, Zeter,

Mayor Leverence

Absent: None
Others
Present: City Manager R. Hillard, Deputy City Clerk L. Vander Clay

Approval of Minutes Councilmember Gratz, supported by Councilmember Ingalsbee,
made a motion to approve the Regular City Council meeting minutes of May 11, 2015.
Motion passed by acclamation. Councilmember Gratz, supported by Councilmember
Ingalsbee, made a motion to approve the Special City Council meeting minutes of April
29, 2015. Motion passed by acclamation.

Mayor’s Report Nothing to report.

City Manager’s Report City Manager R. Hillard announced that he had the honor
of driving the veterans in the Memorial Day Parade.

Petitions and Public Comment Mayor Leverence announced the upcoming
Riverfront Plaza Groundbreaking Ceremony, Thursday, May 28, 2015 at 11:00am.

Councilmember Zeter, supported by Councilmember Gratz, made a motion to approve
the request received from Allegan Tri to hold the Allegan Triathlon on Tuesday, July
21° to use City streets and for the placement of signage on City property. Motion passed
by acclamation.

Councilmember Zeter, supported by Councilmember Gratz, made a motion to approve
the request received from Allegan County Regional Chamber of Commerce to allow
market vendors on the sidewalk at 241 Hubbard Street every Friday until December,
2015. Motion passed by acclamation.

Councilmember McDaniel, supported by Councilmember Ingalsbee, made a motion to
approve the request received from the Allegan Area Chamber of Commerce, Allegan,
Michigan to host the Kelly Miller Circus at Padgham Field Airport on Thursday, August
20, 2015. Motion passed by acclamation.



Councilmember Gratz, supported by Councilmember Zeter, made a motion to approve
the request received from the Derek Mulder, FBO at Padgham Field Airport to hold a
Fly-In at the airport on June 20, 2015 and for signage placement on City property to
advertise the event. Motion passed by acclamation.

Communications

Hearings Mayor Leverence opened a public hearing at 7:10pm for the proposed
sale of City owned property located at 607 N. Eastern Avenue in the Highland Business
Park. There was no public comment. Councilmember McDaniel commented on this is
great to see. Councilmember Ingalsbee commented on how great it is to see a business
expanding in the City. Councilmember Ingalsbee, supported by Councilmember Gratz,
made a motion to close the public hearing at 7:10pm. Motion passed by acclamation.
Councilmember McDaniel, supported by Councilmember Gratz, made a motion to
approve the sale of property located at 607 N. Eastern Avenue in the amount of $5,000.00
and for City Manager R. Hillard to sign all necessary documents to complete the sale.
Motion passed by acclamation.

Programs  Councilmember McKenzie, supported by Councilmember McDaniel,
made a motion to approve the Downtown Facade Improvement Program Amendment as
presented. Motion passed with Councilmembers Ingalsbee, Zeter and Mayor Leverence
voting no.



Resolutions
RESOLUTION 15.14

A resolution concerning the adoption of the annual budget
for the fiscal year 2015/16 for the City of Allegan

WHEREAS, the City Manager of the City of Allegan, in accordance with the City
charter, and under the laws of the State of Michigan, has presented to the City Council a
recommended budget for the fiscal year 2015/16; and

WHEREAS, the City Council of the City of Allegan has reviewed and discussed the
appropriations for the various funds and departments a well as the proposed municipal
expenditures and held a public hearing to receive public comment;

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Allegan,
hereby levy an ad valorem tax on all properties of 16.4884 mills, for operational purposes
for the tax year 2015;

FURTHER, BE IT RESOLVED, by the City Council of the City of Allegan that it
hereby adopts and approves the budget as presented for all funds for the 2015/16 fiscal
year,
City Of Allegan
Fiscal Year 2015/16 Annual Appropriations

By Fund
General Fund $4,241,469
Major Street Fund 462,125
Local Street Fund 304,975
DDA Fund 233,255
Regent Theater Fund 149,350
Sewer Fund 2,608,378
Water Fund 1,773,346
Motor Vehicle Pool Fund 402,775
Perpetual Care Fund 250
Capital Reserve Sinking Fund 250
Capital Asset Sinking Fund 37,200
TOTAL APPROPRIATIONS FY2016 (2015/16) | $10,213,373

Councilmember Tripp, supported by Councilmember Gratz, made a motion to approve
Resolution 15.14 as presented. Motion passed by acclamation.



Resolution 15.15

Amendments to the City of Allegan Personnel Handbook
Policies & Procedures Manual

WHEREAS, the City of Allegan has established policies and procedures for personnel
employed by the City; and

WHEREAS, the City has determined that revisions and additions to the handbook need
to be completed; and

WHEREAS, the City Council is responsible for the adoption and revision of rules and
regulations for personnel administration within the City, and the City Manager is
responsible for the implementation of these rules and regulations, and the overall
coordination of all personnel matters; and

WHEREAS, these revisions and additions to the handbook shall be given to all
employees of the City of Allegan to incorporate.

NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of
Allegan hereby adopts the revisions and additions into the City of Allegan Personnel
Handbook, Policies & Procedures Manual.

Councilmember McDaniel, supported by Councilmember Tripp, made a motion to
approve Resolution 15.15 as presented. Motion passed by acclamation.



RESOLUTION 15.16

RESOLUTION OF AUTHORIZATION - LETTER OF SUPPORT
AND LOCAL GRANT MATCH OF $10,000

WHEREAS, the Allegan City Council approved the Griswold Business Plan in April,
2015, which outlines a multi-faceted approach to enhancing entertainment services at the
Griswold; and

WHEREAS, the City of Allegan has identified a grant through the Michigan Council for
the Arts and Cultural Affairs to assist in providing entertainment to enhance the Griswold
Auditorium and the Allegan Community; and

WHEREAS, the grant if accepted would provide support for the Griswold Auditorium in
a number of ways including music, art, and other entertainment opportunities to enhance
culture in the City.

NOW THEREFORE, BE IT RESOLVED that the Allegan City Council hereby
authorizes submission of a Project Support Grant in the amount of $10,000, with a local
match of $10,000 from the City of Allegan, in which the performance period would begin
October, 2015 and end September 2016, if the grant is accepted.

Councilmember McKenzie, supported by Councilmember Gratz, made a motion to
approve Resolution 15.16 as presented. Motion passed by acclamation.

RESOLUTION 15.17

RESOLUTION AUTHORIZING SUPPORT
FOR THE MICHIGAN MUNICIPAL LEAGUE
COMMUNITY EXCELLENCE AWARD
FOR 2015

WHEREAS, the City of Allegan is in the process of a downtown revitalization initiative
that has featured many Michigan Municipal League sponsored programs including
Placemaking, Community Marketing, and Transparency, as the foundation of this effort;
and

WHEREAS, Placemaking helped lead to a citizen vision and election authorizing
$500,000 in seed money to make a redevelopment plan a reality. Allegan was one of the
first five placemaking communities selected by the Michigan Municipal League and
involved over two hundred citizens and dozens of organizations working together to
design the new riverfront; and

WHEREAS, Community Marketing was started in Allegan through “Positively
Allegan”, a guerrilla marketing campaign which raises awareness of the many citizen
initiatives in Allegan. Allegan has since been named the fourth “Coolest Small Town in
America” by national magazine, Budget Travel: and



WHEREAS, Transparency is featured as a core strategy through the Redevelopment
Ready Community Program as developed by the Michigan Economic Development
Corporation, and led Allegan to improve how we as a community develop and
communicate a vision to developers. Allegan became one of the first two in the State to
receive the Redevelopment Ready Certification.

WHEREAS, these efforts have led to the recognition in Allegan that we are creating a
“Place for Talent” for the many citizens and organizations throughout the Allegan Area;
and

WHEREAS, any one of these efforts on their own are significant, but Allegan is most
proud of the fact these successes could not have happened without the support and action
of the entire community. We sincerely believe all cities, townships, and villages in
Michigan can replicate this effort as long as they have the dedication of the many
partners in the community to make a positive difference.

NOW THEREFORE, BE IT RESOLVED that the Allegan City Council hereby
authorizes the submittal of an application for the 2015 Community Excellence Award
through the Michigan Municipal League, under the category of “Place for Talent”.

FURTHER, BE IT RESOLVED, that in support of the nomination, staff is authorized
to prepare all documents including an executive summary, power point presentation,
photos, and a short video to demonstrate the effort of Allegan in supporting the Michigan
Municipal League, and the initiatives that are making a real difference in the community.

Councilmember McDaniel, supported by Councilmember Zeter, made a motion to
approve Resolution 15.17 as presented. Motion passed by acclamation.

Ordinances

Permits/Licenses/Agreements/Grants Councilmember Ingalsbee, supported by
Councilmember Zeter, made a motion to approve the Special Use Permit for 323 Walnut
Street for a Bed & Breakfast. Motion passed by acclamation.

Requests for Payments Councilmember Ingalsbee, supported by Councilmember
Tripp, made a motion to approve the request for payment received from Diemer’s Winter
Gardens, Holland, Michigan for flowers in the amount of $2,932.00. Motion passed by
acclamation.

Requests for Purchases, Services and Equipment Councilmember McDaniel,
supported by Councilmember Ingalsbee, made a motion to approve the request for
services received from Tibbitts Financial, Allegan, Michigan for signage assistance for
231 Hubbard Street through the Facade Program in the amount of $377.60. Motion
passed by acclamation.

Councilmember Ingalsbee, supported by Councilmember McDaniel, made a motion to
approve the request for services received from Tibbitts Financial, Allegan, Michigan for
facade improvements for 231 Hubbard Street in the amount of $13,200.00. Motion
passed by acclamation.



Councilmember Gratz, supported by Councilmember Ingalsbee, made a motion to
approve the Lease Agreement between Tibbitts Properties, LLC., Allegan, Michigan and
the Downtown Development Authority, Allegan, Michigan for facade and signage
improvements to 231 Hubbard Street. Motion passed by acclamation.

Councilmember Gratz, supported by Councilmember Ingalsbee, made a motion to
approve the request for services received from Siegfried Crandall, Portage, Michigan for
the 2015 City Audit in the amount of $19,500.00. Motion passed by acclamation.

Councilmember Gratz, supported by Councilmember McKenzie, made a motion to
approve the request for services received from ASTI Environmental, Brighton, Michigan
for services related to the Kalamazoo River Stream bank Erosion Hazard Mitigation in
the amount of $16,595.00. Motion passed by acclamation.

Councilmember McDaniel, supported by Councilmember Gratz, made a motion to
approve the request for services received from Seiser Concrete for sidewalk replacement
on Locust and Brady Streets in the amount of $2,615.00. Motion passed by acclamation.

Councilmember Gratz, supported by Councilmember Ingalsbee, made a motion to
approve the request for services received from BlasTek, Wayland, Michigan for
sandblasting the Hydro Generator Plant in the amount of $5,417.00. Motion passed by
acclamation.

Councilmember McDaniel, supported by Councilmember Gratz, made a motion to
approve the request for services received from HRC, Bloomfield Hills, Michigan for
engineering services for a Solids Dewatering Pilot Testing Study in the amount of
$9,000.00. Motion passed with Councilmembers Ingalsbee and Tripp voting no.

Councilmember Ingalsbee, supported by Councilmember Gratz, made a motion to
approve the request for services received from Cummins Bridgeway, LLC., New Hudson,
Michigan for the standby generator contract at the Wastewater Treatment Plant in the
amount of $3,195.77. Motion passed by acclamation.

Councilmember McDaniel, supported by Councilmember Gratz, made a motion to
approve the request for services received from Berends Hendricks Stuit Insurance,
Grandville, Michigan for the 2015/16 Airport Liability Insurance in the amount of
$3,500.00. Motion passed by acclamation.

Reports/Minutes of City Boards Plant Superintendent D. Sweeris discussed the
activity reports for the Wastewater and Water Treatment Plants for March, 2015.

Councilmember Ingalsbee reviewed the minutes from the Historic District Commission
meeting held on May 4, 2015.

Councilmember McDaniel discussed the minutes from the Finance Committee meeting
held on May 11, 2015.



Councilmember Tripp reviewed the minutes from the Planning Commission meeting held
on May 18, 2015.

Appointments Councilmember Ingalsbee, supported by Councilmember
McDaniel, made a motion to appoint Patrick Morgan to fill an unexpired term until
February, 2017 on the Allegan Fire District Board. Motion passed by acclamation.

Unfinished Business

Approval of Payroll and Accounts Councilmember Ingalsbee, supported by
Councilmember Zeter, made a motion to approve payroll in the amount of $94,105.38
and accounts payable in the amount of $82,900.04. Motion passed by acclamation.

Department Supervisors Report DPW Director A. Haskin commented his staff is
currently working on patching streets. He announced an informational meeting regarding
the riverfront construction project will be held on Wednesday, May 27" at 6:30pm at the
Griswold.

Plant Superintendent D. Sweeris announced a sludge press is at the plant and he invited
everyone to stop by the plant tomorrow for a demonstration. He stated sludge hauling
should start on Thursday.

Council Comments Councilmember Zeter commented the recent street striping looks
good and he thanked D. Sweeris for all his research about sludge removal.

Councilmember McDaniel commented the flowers are looking good and she is excited
for the groundbreaking at the riverfront.

Councilmember Gratz commented on how nice the guardrail looks on N. Main Street.
Mayor Leverence invited all to attend the riverfront groundbreaking on Thursday, May
28" at 11:00am.

Mayor Leverence adjourned the meeting at 7:57pm.

Respectfully submitted,

Lori K. Vander Clay
Deputy City Clerk
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