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ALLEGAN CITY COUNCIL

2014 STRATEGIC PLANNING SESSION
GRISWOLD AUDITORIUM
401 HUBBARD STREET
ALLEGAN, M1 49010
(269) 673-3456

February 8, 2014
9:00 AM to 4:00 PM

AGENDA
2014 Budget Schedule
Board Appointments/By-Laws/Tour of Facilities
2013 City Council Goals
Board and Commission Issues

Finance

Personal Property Tax

2014/15 Millage Review

Personnel Manual Amendments

Investment Policy Amendments

Purchase Policy Amendments

Municipal Policy Amendments

Employee Pension Education

Regent Theatre General Fund Contributions
Proposed City Hall Financing

Public Safety

Code Enforcement — Michigan Township Services Contract/Police
Brady/Main Street Traffic Signals

Emergency Management Plan

Front Yard Parking Ordinance

Dangerous, Offensive, and Misleading Solicitation Ordinance
Perrigo Readiness Plan

Pseudoephedrine - Prescription Drug

Municipal Ordinance Violations/Parking Violations Bureau
Downtown Building Enforcement

M-40/89 Allegan County Committee Goals



Public Works

Capital Improvement Plan
Chestnut/Trowbridge Resurfacing — Two Way Streets
Lowe/Briggs Resurfacing

Della Court Reconstruction

Second Street Bridge Maintenance
M-222/89/40 Signalization Project
Non-Motorized Transportation Plan

Safe Routes to School — Middle School
Mountain Bike Trail

Hooker Road Trail

Jaycee Park Trail Resurfacing

SAW Grant

Storm Water Regulation Plan

WWTP Equalization Tank Mixer

H&K Construction Equipment

Water Treatment Plant Filters

Wellhead Protection Plan

“Go Green” Strategies — Solid Waste
Boiler Systems — Griswold/Regent/DPW Building
Fire Building Fuel Tank

Fire Building Snow Plowing

Downtown Street Light Energy Review
Blessed Sacrament Cemetery

Allegan Township Cemetery Land Purchase
Township Sewer Connections

Airport Master Plan



V.

Development

Main Street — Associate Member

Downtown Development Authority - Strategic Planning Session
Riverfront Redesign — Trail/Stage/lce Rink/Splash Pad/Fire Pit/Kayak/Paddle Launch
Brady Street Lot

Brady/Hubbard/Locust Intersection Improvements
Second Street Bridge Lighting

County Courthouse Square

Hubbard Street Downtown Entryway Sign

Downtown Sound System

Mill District — City Owned Land

Hydro-Dam/Fish Passage/Water Relief Structure
Downtown Evening Restaurant

Downtown Apartments in City Owned Property

Hotel Opportunity

Subsidized Housing

Children’s Museum — Community Education Involvement
Locust Street Vacancies

Allegan Business Group

Full Storefronts in Downtown

Economic ‘Tool Box” for Businesses

Downtown Food Vendor Request

Renaissance Zone

Downtown Promotions - Positively Allegan

Making Spirits Bright

Farmers Market - County Parking Area

Annual City Festival

Promote Allegan to Other Towns

July Three Jubilee

Allegan City Economic Development Corporation Strategies
Redevelopment Ready Community Process

Zoning Ordinance Amendments

HDC Mid-Century Modern Survey Grant

2013 Community Assessment Program — Historic Network
Master Plan Update

Old Rockwell Site

M-89 Corridor Study — Corridor Improvement Authority
Highland Business Park — Certified Park Process

Allegan County College Access Network

Allegan Public School Involvement

Business Registry

2014 City Council Goals



